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Student Outcomes and Performance Indicators 
 

 

Performance indicators are a means to focus on specific expectations of a program.  
They facilitate the curriculum delivery strategies, and assessment procedures.  There is 
an important first step that must come before the development of performance 
indicators, and that is deciding on student outcomes.  These are usually communicated 
to students in the program description, and are stated in terms that inform the students 
about the general purpose of the program and expectations of the faculty.  The primary 
difference between student outcomes and performance indicators is that student 
outcomes are intended to provide general information about the focus of student 
learning and are broadly stated of the outcome, not measurable, while performance 
indicators are concrete measurable performances students must meet as indicators of 
achievement.  Performance indicators are developed from program outcomes.   

 
Sample student outcomes: 

o Students will work effectively as a member of a team. 
o Students can apply the principles of math and science to a technical problem. 
o Students will have an appreciation for the need to be lifelong learners. 
o Students will have effective communication skills. 

 
Performance indicators indicate what concrete actions the student should be able to 
perform as a result of participation in the program.  Once program outcomes have been 
identified, the knowledge and skills necessary for the mastery of these outcomes should 
be listed.  This will allow the desired behavior of the students to be described, and will 
eliminate ambiguity concerning demonstration of expected competencies. Performance 
indicators are made up of at least two main elements; action verb and content 
(referent).  The expected behavior must be specified by name, using an observable 
action verb such as demonstrate, interpret, discriminate, or define.   

 
Sample performance indicators: 

o Students will know a professional code of ethics.  (knowledge) 
o Students will be able to describe the problem solving process. 

(comprehension) 
o Students will solve research problems through the application of scientific 

methods. (application) 
  
 
 
Cunningham, G. K.  (1986).  Educational and psychological measurement.  New York: 

MacMillan Publishing. 
McBeath, R. J., Ed.  (1992).  Instructing and evaluating in higher education: A 

guidebook for planning learning outcomes.  Englewood Cliffs, NJ: Educational 
Technology Publications. 
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